IntroEase | Unlocking Safe, Real-Time Care Capacity

Building a Connected Care Workforce for a Faster, Fairer Future

The Challenge: A System Stuck in Delay

The UK care sector loses thousands of care hours every week because the right people aren't
connected at the right time.
Three barriers create this gridlock:

Bottleneck What Happens Why It Hurts

Capacity Carers exist but not where or when care Missed visits, inconsistent
Mismatch is needed. continuity.

Compliance DBS, RTW & training buried in inboxes Delayed starts, duplicated
Drag and PDFs. checks.

Manual Legacy systems ignore skills, travel, and Low utilisation, high burnout,
Rostering preferences. higher cost.

») Result: slower discharges, rising costs, unsafe flow.

The IntroEase Platform: One Workflow, All Connected

Post — Verify — Match — Book — Deliver
(5 linked circles illustrating the connected workflow)

Stage Description Value
Post Providers submit care needs in seconds. Simplicity.
Verify Al instantly validates DBS, RTW, and training. Compliance in hours.

Match Algorithms + manager input align skills, ETA & continuity.  Accuracy.
Book E-sign & deploy instantly with full audit trail. Speed & assurance.

Deliver  Workforce works sooner, smarter, and sustainably. Safer, scalable care.

Empowering the Workforce

* Work Sooner: Pre-verified carers ready to start within hours.

+ Work Smarter: Matching by skill, geography, and preferences.

* Work Freely: One secure registration opens access to multiple providers.
* Work Confidently: Continuous training & digital governance support.

£ Every worker connected, visible, and valued — using skills, time, and will to their fullest potential.



Benefits for Providers & Commissioners

Benefit Impact

Instant Access to Ready-to-Work Carers  No onboarding delays, faster starts.
Reduced Admin & Agency Dependence Leaner operations, lower cost per hour.
Live Market Visibility Real-time capacity, compliance & risk dashboards.

Stronger Governance Audit-ready evidence for CQC & ICB assurance.

Impact Snapshot (Four Circular Icons)

Metric Improvement

Time-to-Start | 60 %
Missed Visits l 35%
Utilisation T15%

Admin Load !l 50 %

Aligned with National Priorities

« DHSC: Digital transformation & workforce planning.
+ CQC: Safe staffing, governance, transparency.
« ICS/ICBs: Hospital discharge flow & community resilience.

Outcome

IntroEase creates a unified, ready-to-deploy workforce — unlocking safe, dependable care capacity
across the UK.

It replaces fragmentation with connection and delay with readiness.

Tagline:
“Right Carer — Right Time — Right Evidence — Right Outcome.”

Design Guidance for PDF Export: - Corporate palette: Navy (#003366), Teal (#00A3A1), White, Light
Grey (#F5F5F5).

- Circular workflow diagram (Post — Verify = Match — Book — Deliver).

- Four circular metric icons (time-to-start, missed visits, utilisation, admin load).

- Balanced white space, clean tables, and sans-serif fonts (Helvetica Neue / Montserrat).

- Footer: “© 2025 IntroEase Ltd | Empowering Safe, Connected Care.”
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